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Introduction

My aim, in the following contribution to our conversation, is to identify both positive and negative aspects of our inheritance from Jock, acknowledging it as complex, and affirming it as a potential source of energy, perspective and vision for future development.

Personal Presence

Jock’s personal presence embodied qualities of warmth, openness, friendly curiosity and sincerity; an intelligent vitality turned towards the particular other persons he was with.  I met him on a few occasions, and was lucky enough to have a couple of conversations with him.  On one occasion in the hall of the old SIHR building at 56 Albany Street, when he told me how much he welcomed original contribution to psychodynamic thinking and how disappointed he was that not enough of those around him in the Institute were in the habit of what we would now call thinking outside the box.  I shared Jock’s frustration with the orthodoxy, the excessively cautious, circumspection, and the inappropriate reverence which characterized some aspects of the culture of the Institute at that time, and which contrasted so sharply with his own wide-ranging connection-making, and his innovative thinking.

Institution-builder and bridge-builder

That takes me to Jock as institution builder and bridge-builder.  I am thinking here for instance of his roles in relation to the Tavistock Clinic, the Tavistock Institute of Human Relations and the Scottish Institute of Human Relations.  He also made significant contributions to the development of other organisations and trends; Scottish Marriage Guidance Council, the Menninger Foundation, the development of community psychiatry and so on.   

Jock combined qualities of visionary leadership and administrative capacity with, what he called, an enabling function.  He would gather together a disparate collection of highly creative and independent-minded people who evoked from each other a combination of energy and direction and practical action of the highest quality. 

It seems to have been central to his capacity as institution builder that he was a collaborator, and also a bridge builder.  I am mindful that the English word bridge builder translates the Latin pontifex, which is the name given to a bishop, pope or high priest.

The theme of bridge building is crucial in my view.  Let’s just think back to the 1940s and the controversial discussions (as they were called) between the Kleinians, the Freudians and the independents or middle group, in the context of the second world war itself.  This was the background against which Jock Sutherland worked with his psychoanalytic colleagues in the War Office Officer Selection Board.  It is no surprise that he was the one to whom his colleagues turned to the development of the Tavistock Institute of Human Relations.

In what I know of the building of the Scottish Institute of Human Relations, he demonstrated the same qualities.  He brought together people like Janet Hasson, Megan Brown, Henry Walton and others, all tough cookies, coming from very different places to make something new together, something which would transcend the narrowness of five times a week psychoanalysis, something to bridge outwards in the professions, into the wider community, into counselling, group relations and organisational consultancy,.

Challenges to psychoanlaysis

My next point widens out from Jock himself.  It is concerned with the later development and the vicissitudes of the institutions he helped to create and the bridges he built.  We have to ask: what went at least partially wrong with psychoanalysis in the UK, let’s say in the period after the 1970s; and what went wrong with the SIHR, let’s say after its initial period of hopeful, flourishing in the 1970s and 80s.  There isn’t time tonight for a detailed analysis, so I will just mention a couple of themes.

First, the challenges to patriarchy.  The patriarchal and hierarchical character of postwar British society came under increasing attack through the 1960s and 70s and the following years.  Arguably, this process is still continuing.  These assaults were communicated through popular music, through trade unionism and community action, through feminism, through various libertarian trends of both left and right, through economic liberalism and so on.  Psychoanalysis and the old SIHR coped very badly with these challenges by patronising or ignoring them.  The SIHR, particularly after Jock himself retired, became in-turned and hierarchal.  Men in the lead, women as followers.  Psychodynamic psychotherapy and its training on top, counselling and counselling training underneath.  

Second, negative and defensive reactions to the impact of Ronnie Laing going over the top in the 60s and early 70s, and the implosion of Masud Khan’s promising career.  I’m arguing here that such figures as these (coming along in the wake of Fairbairn, Guntrip and Winnicott) were at the cutting edge of innovation, and I’m recalling that Laing was actively supported by Jock Sutherland in his early development and that  his work drew – in an unacknowledged way –on Fairbairn’s personal relations thinking.

Third, the radical political swings of the later 60s, 70s and 80s, from cautious labourism to the UCS and the first two miners’ strikes, to the rise of Scottish Nationalism, the leftist movements of the 70s, culminating in the idiocy of Bennism and Scargillism, and followed by the ideological and popular swing to the right, inaugurated by Sir Keith Jospeh and implemented by Margaret Thatcher.  In this context the Institute and psychoanalysis as a whole lost its cutting edge role in and retreated into a posture of distant superiority.

Actually, I believe we can hear Jock himself addressing some of the challenges to psychoanalysis when we read his newly discovered paper, The self and (personal) object relations, dated February 1978, and published for the first time in Jill and David Scharff’s new edited book, The Legacy of Fairbairn and Sutherland (Routledge, 2005).

From being a voice carrying authority for innovate and courageous interpretation of social policy, it became a near silent presence.  No longer would the Institute confidently assert, as Jock did in his heyday, that the best form of welfare is development.

The net outcome of all this by the early 90s was – temporarily - unfortunate for the Sutherland legacy.  The Institute and the tradition it was seeking to carry forward lost its innovative energy and outwardly-directed relatedness.  It is an essential characteristic of a live tradition (as Alasdair MacIntyre demonstrates in his book Whose Justice, Which Rationality) that it is carried forward by internal debate, contestation , challenge, and new creation, by encounters with other traditions, and by speaking out confidently and authoratively in the public domain.

This largely ceased to happen.

Looking Forward

Let us now look forward: how can we regenerate, how can we reinvigorate, the legacy of Jock Sutherland?  

The recreation and democratisation of the SIHR which is under way is very welcome, but has not yet gone far enough.  Internal democracy, excellent communication and successful applications for grants for new projects are hugely welcomed.   But there also needs to be serious and high-powered debate and dialogue about ideas, practices and their relevance to contemporary society.

As the late Dr Dennis Carpy acknowledged at a SAPP meeting in Glasgow a few years ago, for too long there has been no discussion of the differences between Kleinian, Freudian, and middle group perspectives in Scotland, just an uneasy peace, an avoidance of difference.  We need both to reanimate these old debates, which are still with us, and at the same time engage in new dialogues with developmental psychology, theology, with new developments in social science, with philosophy represented in the 20th Century by hugely significant figures like John MacMurray and Alasdair MacIntyre and by the  excavatory and interpretive work of Professor Alexander Broadie in the older Scottish traditions in philosophy. 

We need to engage actively with the person-centred perspective, with the Jungians, with gestalt, with CBT and all the other contemporary trends in counselling and psychotherapy practice and research, all of which is moving forward with great vitality.

So: to adapt the words of the American poet Robert Creeley, we need to go forward to get back,  and go back – back to our psychoanalytic, philosophical and religious roots – in order to move forward.

Suggestions for action

Let me end with three suggestions aimed at developing the legacy we have received from Jock Sutherland.

· Let’s have an SIHR/ Sutherland Trust Conference on the contributions of Ronald Laing and the roots from which he sprang and let us set out to show what his work owes to the work of Fairbairn and Scottish philosophical and religious traditions.  

· Let’s have an SIHR / Sutherland Trust conference which explores the links between the Scottish and continental traditions in philosophy, religion and  psychoanalysis.

· Let’s have an open exploration of the past, present and future relationships between psychoanalysis, psychotherapy and counselling.

By taking such steps as these, we can reinvent our social purpose, our self confidence, and our outward relating public role, and in so doing honour the contribution and reanimate the vision of Jock Sutherland.

Colin Kirkwood

Edinburgh, August 2005

Molly Ludlam

I’m conscious that I’m speaking really in my capacity as the Chair of the SIHR Council and not just on my own behalf, although much of what I say is obviously informed very much by my own experience of the Institute and the little experience I had personally of Jock Sutherland.

I’m really conscious after Colin’s speech that this dinner and this occasion really is not about the SIHR, this is about how Scottish society can make the most of the legacy of Jock Sutherland. At the same time I am very aware of SIHR’s role as an organisation that has responsibility for making sure that his legacy survives.  So if we are to think about developing the legacy what should the Institute be aware of? What did Jock Sutherland leave us?

He left a very wide legacy, principally concerning the development of ideas. He developed the concept of growing psychodynamic ideas within a community and how that might be done. And indeed the potential application of his understanding, which must have been enhanced as a result of his editing of so many 20th Century psychodynamic thinkers, was phenomenal. If we think what must have past through his mind, it’s mind blowing! He had the vision to see that psychoanalysis is not a philosophical cult, but actually that it is nothing if not practical, and has a very wide application in the community. 

In the book, The Autonomous Self, the collection of his papers, there is a statement that in 1994 the SIHR was celebrating this wide legacy, through the work of fourteen different interest groups. I don’t know whether I should hide my face, but in 2004, I think we counted about 24 groups within the Institute! So we cannot but be conscious of SIHR’s wealth as an organisation in expressing the diversity of the application of Sutherland’s philosophy. But, in fact, organisationally, it’s really very hard to provide an umbrella for so many interests. So, perhaps truthfully we should say not just ‘Thank you Jock,’ but ‘Thanks a bunch!’ 

But I wonder now what, looking at this state of affairs, he would say to us? I wonder if he would comment on our omnipotence; that perhaps there is something really a bit manic about all of this activity?  And might we be defending against something here. Just what anxiety is it that we are defending against? I wonder if we have actually been afraid that we might squander our inheritance, that we might not make enough of it.

In relation to Colin Kirkwood’s very trenchant criticism, I think we share the same concern that Sutherland and his contempories shared about the very survival of psychoanalysis and with it the very survival of the organisation.

I am mindful in thinking about Jock’s ideas, the legacy and his work, of his understanding of the open system and importance of maintaining open systems within our work and within our institutions. I’m thinking about the challenge that we have within our organisations of maintaining an open system in a climate of adversity, when the prevailing anxiety is about survival. Such anxiety makes it really very difficult to develop, and very difficult undertake the kind of research that arguably people within the Institute should be engaged in. When I look back through the archives of SIHR I’m really very struck by how often an anxiety about survival is repeated there. When I first came across references to this, I really couldn’t understand it. It’s true that I was younger, full of optimism and idealism. I was a student and felt in awe of these giants. I felt that if only I could apply myself enough I would get some of this wonderful stuff they fed on, surely I would live forever!  So I could not then identify with the concern that Drummond Hunter used to express so vividly.

Today concerns about survival are as pressing and pre-occupying as ever. Sadly, as many of you know we are continually worrying about whether we will have enough money. The problem is that psychodynamic, systemic thinking is not fashionable and there are not ready coffers that we can draw on.

So, what should we do? How do we play our part as SIHR in developing the legacy entrusted to Scottish society? 

In my view, we need continually to be responsive to the environment in which we work, to seek to develop an open learning system. 

That means developing new ways of teaching and new environments for learning. 

We must strive to make our language and our message clear and accessible. 

We must be open to research. We do not necessarily have the resources to do it ourselves, but we should develop relationships with bodies and individuals who do. 

We must be open to new partnerships as well as to value old ones. In this respect we need a relationship with the Sutherland Trust operating as an agent provocateur and challenging us to think about where we are placed and how we are located in the community.   

Neville Singh

Some brief points for the Sutherland Trust to consider on Friday 20 May 2005.

1) Sutherland was enlightened both as psychotherapist, teacher, and administrator.

2) Fundamentally, the trust’s endeavour is to promote enlightened practice in the broad range of human relations work including the caring professions, education and management.

3) The Trust is limited to being a modest enterprise with very modest finances.

4) Therefore, realistically, the trust should have modest aims which can be optimally achieved.

5) Perhaps these modest aims would be in the form of those relevant and useful ideas and practices gleaned from psychodynamics which promote and sustain enlightened endeavours.

6) Psychodynamically speaking, one intervention/interpretation doesn’t result in beneficial change.

7) Therefore, the Trust needs to take heart and persevere with its enlightened message.

8) This is because “the voice of the intellect is soft but will not rest until it is heard” (Apologies for not correctly remembering the quote)

9) For, blindness and insight go together.

10) Because people and structures change slowly and reluctantly.

11) Depressingly, much of (public) culture is anti-intellect and anti-thinking.

12) Some signs of hope though; the late pope and the current pope were professors of philosophy, and the present Archbishop of Canterbury was professor of theology; alas, he is ridiculed by sections of the press (public) for being “too intellectual”.

13) Nevertheless, there are those human relations practitioners who want more enlightened idea.

14) The Trust (and SIHR) needs to progress from seeing Sutherland as wise-benign Jock, to recognising him as a perceptive, thoughtful critic of the various societal institutions which do not have clearly articulated values for persons and their optimal development.

15) Lastly, Sutherland also valued the intellect.  (Back to point 1).

Colwyn Trevarthen

Ideas for Future Actions by the Sutherland Trust and the Institute for Human Relations 

I see a number of ways in which the Sutherland Trust might relate its work to current activities in child psychiatry and family mental health, and links that could be set up to stimulate new ways to interpret the early causes of emotional illness and to help alleviate distress and disturbance in relationships. I also see how new approaches can support the aims of the Scottish Executive to improve the lot of children in Scotland whose place in their families and society are perilous. 

I mainly wish to emphasise the growing understanding that children are born with powerful motives, and thus emotional needs, for communicating experience and for acquiring meaningful skills that they can share with pride, All developmental and emotional disorders are directly related to a failure of these intentions to find their goals in appreciative company.

Social Mental Health and Child Development in the Community 

Interest in the welfare of very young children has been stimulated by government investment in SureStart projects and the like. Conferences for workers in childcare and family health are heavily attended throughout the UK, and practitioners are asking for new, more practical ideas about young children’s needs. 

An organisation in Corby, Northamptonshire should be of special interest to Scots. Corby was a steel manufacturing town until the industry was closed down by Margaret Thatcher. The community became seriously depressed and unemployed, but people, mostly Glaswegians, did not leave. The mayor gave the underused secondary school to the Pen Green Research and Training Centre for Children and Families (www.pengreen.org). Now this is the leading Sure Start project in the UK, with a wonderful childcare centre and nursery, and a first class conference facility. It has run for more than 30 years under the leadership of Maggie Wally. Children who were once in its care are now on the staff. Pen Green runs courses for child care professionals and parents and the latter can gain a diplomas as ‘parent researchers’. The community has been through difficult times, gravely affecting the stability and functioning of many families, but is rebuilding with great spirit. 

This is one example of a town with vibrant interest in the emotional attachments and mental health needs of young children, and particularly the relationship of these to the security and mental health of parents and the well-being of the whole community. It sounds to me like a natural experiment applying Jock Sutherland’s principles with remarkable success.

Infant Stress, Maternal Depression and Community Support 

I have been reviewing the evidence on pre-natal sources of stress and transmission of effects of stress between generations. Stress before birth can predispose to mental health problems much later and can disturb the emotional balance between mother and infant, causing mothers to relive their own misfortunes and experience depression, especially if they do not feel support from their attachments. Understanding these transmitted effects, as well as those due to postnatal stress or trauma, requires acceptance of the organic processes of self-regulation and self-other-regulation that generate and develop the motives and affective systems between child and parent. 

Attachment between infant and mother is a process of mutual regulation at two levels – for physiological needs of the body, and for the psychological processes that promote development of companionship in action and experience. The needs and means to satisfy them are defined in developments before a child is born. Both levels are regulated after birth by emotions and their communication, but the emotions and the developments they guide are different. 

We must consider the complexity of the child’s efforts to become a human person in relation to others and of the kind of relationships set up in cooperation not only with the mother’s body and the support and protection it can give, but also with her as a person who behaves in conscious and purposeful ways. In time the intimate sympathy with purposes and concerns can be extended to many other persons. 

Psychological science has failed to perceive the intrinsic sociability of the child, how the regulations of individual well-being have been transformed in evolution by human needs for shared enjoyment of action and experience, and for the shared invention of meaning. For this culture-generating level of parent child regulation to prosper there has to be a continuous fabric of sympathetic friendships – in the intimacy of the family, between the family and the community and within the overall social support system of the state. The Pen Green Experiment has successfully applied itself to the whole of this fabric, pulling together links ravelled by economic collapse and unemployment.

Evidence from Science of Brain Activity in and Between Persons 

Research on dynamic activities going on inside the brains of individuals when they are engaged in sympathetic awareness and communication with one another has led to findings that turn old charts of brain function upside down. Emotions are revealed to be causes of consciousness experiences, memories and imagined events, not effects of stimuli. Above all, the motivating processes in single minds, including aesthetic and moral feelings, are shown to be transmitted between brains by immediate sympathy for their conscious and unconscious qualities. 

The brain neatly described as processing sensory information into perceptions and cognitions and passing it on in associated forms to motor activities and memories does not make sense any more. It turns out that the whole brain, all these parts that were identified as special for one or other artificial category of information processing sensory activity, is involved in guiding and refining action plans, for which perceptual information is needed, and in estimating the awareness other individuals may have of these plans. The whole brain is sympathetic. It brain resonates with other people’s active presence, and with recollections of their characters revealed by how they act.

Last meeting I quoted a startling demonstration that in an 8 week old, the whole brain lights up when the baby looks at photograph of a women’s face. Not only a patch of cortex known to be important in recognising faces, which was not expected to be so discriminating until months or years of education, but much more astonishingly, the parts thought to be specialised for ‘speaking’ and for ‘hearing words’. Obviously, in a child many months before any word is learned, these ‘language areas’ were not doing language. The baby’s brain was showing an innate sympathetic response to an image of another person, getting ready to be expressive with face, hands and voice, having a sensitivity what that person might do with their mouth and what noises they might make in an _expression of communication. 

We have been shown that human sympathy, as described by the philosophers of the Scottish Enlightenment, is a natural brain function. The baby is born with it. 

Culture, Brain and Development 

I have recently visited two new institutes for Culture, Brain and Development in the US, one in UC Los Angeles and the other in Hampshire College, Amherst, Mass. They are integrating Social Anthropology, Cross-Cultural Studies of Childhood and research in Brain Development. They draw on psychodynamic theory, and also on Vygotskian ideas about the foundations of individual cognitive development in intermental social life. They ask how a young child becomes a participant in culture by his or her own efforts, how meaning and language are picked up by ‘intent participation’ in cooperative activities with older people for useful purposes. They compare the role of ritual in different groups, ask what is fantasy play, and why such things are universal characteristics of healthy childhood. This interdisciplinary scholarship and research is attempting to find new ways of understanding the intuitive foundations of collective consciousness that can be related to the new ideas about how intentions are formed and how they are communicated between brains.

Neville spoke about the importance of intellect. I think it is easy for an educated person to give too much power to verbally articulated reason. Language, and thinking with language, are tools employed by other less intellectual kinds of purpose. 

Children master the intuitive parables of meaning in games and stories of make believe before they learn the discipline of reasoned argument. Merlin Donald, a psychologist who has been writing about the evolution of the human mind, points out that language is not a function born in the head, but a product of human invention that we pick up and learn to use as a tool for communication and for thinking. In “A Mind So Rare” he develops the idea that humans first made culture by mimesis and myth-making before there was any language, 

Brain scientists have learned that intentional plans for moving are the foundation for consciousness, and that they are communicated directly between persons by processes of sympathy for the rhythms and expressive forms of their gestures and vocalisations, and by how our interests are directed to goals in the shared world. Their discoveries illuminate the phenomenology of experience in movement and the intersubjective psychology so elegantly articulated by Smith and Hume, and they give us a better comprehension of cultural learning. 

Applying the Natural Science of Human Development 

I find it difficult to understand how people interested in human relationships, in the particular emotional problems that beset human relationships when collective activities are in conflict and stressful, can be out of work. There is so much to do that can be done. We must close the gap between the intellectual explanations of people that research and read and write books and people who try to change circumstances and self-confidence so people in trouble can find a better way to act in themselves, in relationships, and in society.

I think a fruitful good fellowship is developing between some brain scientists (especially those concerned with the emotional regulations of consciousness and congnitions) and psychoanalysts. The names of Alan Schore, Dan Siegel, Don Tucker, Jaak Panksepp, Doug Watt and Fred Levin come to mind. 

Descriptive analysis, aided by television and processing of audio records, of the exactly how expressions are exchanged between mother and infant has demonstrated the role of shared rhythms and immediate intuitive transmission of feelings. There is a new theory of the ‘communicative musicality’ and ‘poetry’ of this primary, affect laden communication. The psychologist and psychotherapist Peter Hobson has written a sensitive book, ‘The Cradle of Thought’, which links new research on how infant expressions and responses are received and interpreted by a parent to the problems autistic children have in expressing themselves in ways that other persons can assimilate and react to constructively.

At Strathclyde University I teach in courses on the diagnosis and treatment of autism for teachers and others working with autistic children, and they are full of enthusiasm. An intense period of research has stimulated interest in the condition, and its relationship to the normal path of development. It is understood now that an autistic child can be helped by persons who take the trouble to become part of the child’s confusing world. We review new evidence on very early signs of autism, in the first year, and it’s quite clear that the motives for acting in ways that search for experience become weakened long before a clear diagnosis can be made by established clinical criteria. Subtle changes in the rhythms and changes of the child’s actions may be very disturbing to people that try to communicate with the child without realising what the problem is. A little help to a parent, to make the reasons for loss of communication clearer at that early stage, can make a huge difference.

These are some of the topics that could be developed as projects for meetings and research collaborations of the Trust.

Colwyn Trevarthen, 31 August, 2005
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